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Outcomes and Impacts for AOD Services and Workers

Over the past two years, the Fair Work Commission has been undertaking a review of a range of modern
award classifications and minimum wage rates on work value grounds, and identified a number of areas
where these awards contained gender-based undervaluations. The SCHADS Award was one of the awards
reviewed.

Having identified these areas of gender-based undervaluation, the Fair Work Commission sought to
restructure the affected awards to remove the gender-based undervaluations. AADC made three
separate submissions commenting on proposed drafts for restructuring of the SCHADS Award and in late
2025, participated alongside the Australian Services Union, Councils of Social Services and other industry
representatives in a series of conferences designed to create a new award structure that was workable for
all sectors impacted.

The Fair Work Commission has now released its final determination for a restructured SCHADS Award.

This document outlines the key impacts for the AOD sector, noting the relevant paragraphs in the Fair
Work Commission’s determination. The full determination can be found here.

For more background on the gender-based undervaluation case, visit the Fair Work Commission website.

Summary Points
Key outcomes of the restructured SCHADS Award include:

e Lived and living experience is recognised as an equivalent to formal qualifications. This is a first
for any industrial award in Australia.

e The majority of AOD workers will maintain the same rates of pay or be provided with a small pay
increase under the new structure. Where there is any potential decrease in pay for particular
positions under the new award classification structure, current rates of pay will continue for
currently employed staff to ensure no worker is left worse off.

e Counselling is recognised as a distinct role within the restructured award.

e Implementation will begin from 1 October 2027.

Online Event

AADC, in partnership with the Australian Services Union, will be hosting an online event at 1pm, Thursday
25 June (AEST) which will discuss the outcomes of the Fair Work Commission’s review of the SCHADS
Award, the increasing complexity of AOD work and implications this has for service funding, pay
conditions for staff, and outcomes for people seeking AOD treatment.

For more information and registration details, visit https://aadc.org.au/events/
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https://www.fwc.gov.au/documents/decisionssigned/pdf/2026fwcfb137.pdf
https://www.fwc.gov.au/hearings-decisions/major-cases/gender-based-undervaluation-priority-awards-review
https://aadc.org.au/events/

Key Issues and Outcomes

This table outlines the key issues that AADC identified in its February 2026 submission to the Fair Work
Commission process and the subsequent Fair Work Commission determination. AADC’s February 2026

submission can be found here.

_ AADC Position Outcome & Impact

SACS workers should start at
Level 5.

5(1) — Whether the
entry level for Social
and Community
Services (SACS) workers
should be Level 2 or 5

5(3) - The inclusion ofa | Counsellors should be included
definition of

‘counsellor’ or

and start at Level 7 in the new
classification.

‘counselling work’, and

if included, whether

‘counsellor’ should be

included as an

indicative role at Level

7.

Proposed new clause
13.4 — Whether
progression for part-

AADC does not support
progression conditions for part
time/casual employees that are
time and/or casual contingent upon periods of full-
employees should be time equivalent experience.
contingent upon a

period of full-time

equivalent experience

Whether the rate for: AADC supports higher rates at all

3 levels.
Level 6.2 should be

$1610.48 or $1694.22

Level 6.3 should be
$1719.30 or $1738.19

Level 6.5 should be
$1859.40 or $1822.92

B

SACS workers will start at Level 3 (Para 38).

Level 5.1 is the minimum level that a
Caseworker/Practitioner can start. (Attachment
A). This is equivalent to a current SCHADS 3.

However Caseworkers/Practitioners working under
direct supervision start at Level 6.1 (equivalent to
current SCHADS 4.1). In practice, most AOD workers
start at current SCHADS 4.1/new Level 6.1.

Counsellors identified as indicative roles within the
'Caseworker/Practitioner' definition and continue to
be covered by the SCHADS Award. (Para 53)

Counsellors can start at Level 5.1 (Para 53), likely
reflecting lower classifications in the mental health
system. In practice for the AOD sector, counsellors
would likely start at 6.1.

Supported by FWC. No full time equivalence
required. Time-based progression is based on length
of service/employment (Para 64).

Lower rate applied at 6.2 (Para 88); current pay
rates apply for current SCHADS 4.1 employees
made worse off; provisions to maintain current
pay levels for anyone negatively impacted.

e Lower rate applied 6.3 (mid point between
current 4.1 and 4.2) (Para 89); no provisions to
maintain current pay rates however almost all
people employed at SCHADS 4.1 are expected to
move across to Level 6.3 in the new Award.

e Higher rate applied for 6.5 (Para 90).



https://aadc.org.au/download/fair-work-commission-gender-based-undervaluation-schads-award-review-february-2026/?wpdmdl=2500&refresh=6a1fc6a4ac3be1780467364

Whether the holding of
a qualification must be
‘as a requirement for
the performance of
their duties by the
employer’ at Levels 2—
10, only at Levels 6 and
8, or

not at all; and

The definition of
equivalency of
qualifications or
experience

Implementation

AADC's position is that SACS work
should start at Level 5 and as
such, supports the inclusion of
qualification requirements from
Level 5 and above only where
there is concurrent recognition of
equivalent experience, skills and
expertise that is based on
lived/living experience.

AADC strongly supports the
inclusion of Clause 10 (b.ii) “Level
X applies to an employee who
performs [type of work] and who
does not have [X qualification] or
equivalent qualification but the
employer considers the role
involves skills, knowledge and/or
experience (including lived
experience) of comparable value.

AADC recommends that
implementation of the revised
SCHADS Award not occur before
1 July 2027 and that there be a
phased implementation period of

at least 18 months.

FWC supports qualification requirements from Level
3 onwards, however includes the clause at Levels 3-8,
for example:

Level 6 applies to an employee who performs
administrative/operational support work, crisis
assistance and supported housing work, or social and
community services work and who:

(a) has an undergraduate degree or equivalent
qualification as a requirement for the performance of
their duties by the employer; or

(b) does not have a relevant undergraduate degree or
equivalent qualification but:

(i) whose role involves as a necessary part, the
performance of work of a kind which utilises the
equivalent skills, knowledge and experience as an
undergraduate degree qualification; or

(ii) the employer considers the role involves skills,
knowledge and/or experience (including through lived
experience) of comparable value. (Attachment A)

Lived/living experience is now recognised within the
Award up to Level 8 (highest level before
management roles). Levels 9 and 10 focus on nature
of work as a team leader/manager with clause that
employees at this level "may" hold a post-graduate
qualification but not required.

Implementation from 1 October 2027 with no phase
in period.




