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NCETA respectfully acknowledges the 
Kaurna people as the Traditional 

Owners of the land and waters where 
our Centre is located. 

We pay our respects to Kaurna elders 
past and present.

We also recognise the ongoing 
impacts of colonisation and structural 
inequity that shape health and social 
outcomes, including those related to 

alcohol and other drug use.



The National Centre for Education and 
Training on Addiction

Key national AOD research 
centre focusing on workforce 
development

Work as catalyst for change 
in the AOD field by enhancing 
the capacity of workers and 
organisations to reduce AOD 
related harm.

Located at Flinders 
University, Adelaide

Funded by the 
Commonwealth Department 
of Health, Disability and 
Ageing



nceta.flinders.edu.au aodscreening.flinders.edu.au nadk.flinders.edu.au worklife.flinders.edu.au



The 2019-2020 National AOD WF Survey
• Australia’s second national 

AOD workforce survey (first 
was 2005)

• Visit the NCETA website for 
resources:

• National Report: 
• Major trends and insights

• Infographics: 
• Highlights on workforce profile, 

employment conditions & worker 
wellbeing

• User Manual: 
• Full survey protocol

• Comparative data resource: 
• Summary data on key items 

• Focussed publications
• LLE; Regional, rural and remote; AOD 

nurses and counsellors; early, mid, 
late career; NGO workforce.
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Respondents.



Method
Survey development

• Existing jurisdictional surveys
• Validated survey instruments
• NCETA team & Expert Advisory Group

Covered
• Demographics, employment and client characteristics, 

qualifications and professional development needs, 
working conditions, organisational characteristics, 
recruitment and retention, and health and wellbeing.

 

Data collection
• 14th Aug 2019 – 19 Feb 2020



Respondents

• AOD specialist workers
• Any workers in AOD organisations
• Any roles: direct client service; policy; 

research; administration; advocacy, etc
• NGO, government & private sectors
• Typical sample but may not be representative
• 1506 respondents

• 888 workers in direct client service roles
• 514 were NGO workers.





AOD NGO Workers
42% carers

56% with personal 
LLE69% female

35% aged 50+
8% Aboriginal 
or Torres Strait 

Islander

74% East Coast



Qualifications

General 
tertiary qual 

52%

AOD tertiary or 
VET qual 47%

Any AOD 
vocational qual 

60%



Experience in sector

3 years or less 
34%

4-9 years 
34%

10 years + 
32%



Experience in current organisation

3 years or less 
67%

4-9 years 
29%

10 years + 
12%



Employment demographics

63% Metro

73% Permanent

59% Fulltime



Salary (all workers - part and fulltime) 

49% Below national average (2020)

31% At national average

20% Above national average



Job quality

SATISFIED WITH PAY 
51%

SATISFIED WITH 
CURRENT JOB 84%

SATISFIED WITH AOD 
SECTOR 77%



Overtime

FREQUENT OVERTIME 38% FINANCIAL COMPENSATION 
14%

TIME COMPENSATION 70%



Workforce sustainability

Job perceived as 
insecure 26%

Respected/supported 
59%

Frequently think 
about leaving current 

job 42%

Frequently think 
about leaving sector 

59%



Wellbeing

Burnout 
51%

Health very 
good/excellent 

40%



Professional development needs >50%

Complex needs 62%

Service delivery/ partnerships/ 
multidisciplinary teams 62%

Management/leadership 57%
(note: 15% listed management as their 
main work role)



NCETA Workforce development resources



Peer workforce national framework
Register for updates about the 
forthcoming full national 
framework
https://aivl.org.au/resources/pe
er-workforce-framework/ 
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Thank you for being here
Kirrilly.thompson@flinders.edu.au

nceta@flinders.edu.au 

https://nceta.flinders.edu.au/ 
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