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NCETA respectfully acknowledges the
Kaurna people as the Traditional
Owners of the land and waters where
our Centre is located.

We pay our respects to Kaurna elders
past and present.

We also recognise the ongoing
impacts of colonisation and structural
Inequity that shape health and social
outcomes, including those related to
alcohol and other drug use.
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The National Centre for Education and
Training on Addiction

Work as catalyst for change

Key national AOD research vee in the AOD field by enhancing
E centre focusing on workforce w the capacity of workers and
@ development /‘/' organisations to reduce AOD

related harm.

Funded by the

Located at Flinders Commonwealth Department
University, Adelaide of Health, Disability and
Ageing
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Australia’'s Alcohol
and Other Drug
Workforce:
National Survey
Results 2019-2020

The 2019-2020 National AOD WF Survey

* Australia’s second national
AOD workforce survey (first
was 2005)

* Visitthe NCETA website for
resources:

* National Report:
Major trends and insights
Infographics:

* Highlights on workforce profile,
employment conditions & worker
wellbeing

User Manual:
Full survey protocol

« Comparative dataresource:
« Summary data on key items

* Focussed publications

* LLE; Regional, rural and remote; AOD
nurses and counsellors; early, mid,
late career; NGO workforce.
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Respondents.
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Method

Survey development
* Existing jurisdictional surveys
* Validated survey instruments
* NCETA team & Expert Advisory Group

Covered

* Demographics, employment and client characteristics,
qualifications and professional development needs,
working conditions, organisational characteristics,
recruitment and retention, and health and wellbeing.

Data collection
e 14th Aug 2019 - 19 Feb 2020
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Respondents

* AOD specialist workers
* Any workers in AOD organisations

* Any roles: direct client service; policy;
research; administration; advocacy, etc

* NGO, government & private sectors

* Typical sample but may not be representative

* 1506 respondents
« 888 workers in direct client service roles
e 514 were NGO workers.
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Drug and AlconolEr e

Dirug and Alcohol Reoveere (2021)
»OL: 10.1111/dar. 13278

The non-government alcohol and other drug workforce in Australia:
Findings from a national survey

ANN M. ROCHE' & NATALIE SKINNER'

Nanonal Centre for Education and Trarmng on Addiction, Flinders Umversity, Adelaide, Austral

Abstract

Introduction. There 15 growing interest in the role of the non-government sector in the alcohol and other drug (AQD) service
delivery system. This study examined the demographic profile of AOD workers i the non-government (NGQ) compared to
government sector, to ascertain their professional development needs, job satisfaction, retention and turnover. Methods. This
study utilised cross-sectional data from an Australian AOD workforce online survey that assessed participants’ demographics,
employment profile, professional dwﬂiﬂp;umm needs and barniers. The sample comprised 888 workers m direct client seruvice
roles. Results. Binomial logistic regression analysis imdicated that NGO workers were more likely to be younger (<35 years),
have AOD hved experience and have an AOD vocational gqualification. NGO workers were more likely 1o carn below the
nattional average salary and report job nsecurity; but nonetheless were more likely to feel respected and supporied at wwork,
believe thetr work was meamngful and be satisfied working in the AOD sector. Their top professional development barrier was
personal financial cost. NGO workers were more likely to report employer financial costs as a professional development barvier,
whereas government workers were move ltkely to report siaff shortages. Discussion and Conclusions. AOD services in
Australia rely mmcreasingly on the NGO sector. Quality services and care proot on the size, capability and matunity of the
workforce. This study highlights the need for systemic interventions addressing structural issues, and the professional develop-
ment and ongeing support needs of the NGO AOD workforce. Without such support, Australia’s AOD services will be poten-
tially jeopardised. |Roche AM, Skinner N. The non-government alcohol and other drug workforce in Australia:

Findings from a national survey. Drug Alcohol Rev 2021 ]
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AOD NGO Workers

69% female

9

G

35% aged 50+

56% with personal
42% carers LLE

v

&=

8% Aboriginal
or Torres Strait
Islander

o[~
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Qualifications

Any AOD
vocational qual

60%

General
tertiary qual
52%

AQOD tertiary or
VET qual 47%
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Experience in sector

3 years or less
34%

10 years +
32%
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Experience in current organisation

3 years or less
67%

4-9 years
29%

10 years +
12%
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Employment demographics

63% Metro

/3% Permanent

59% Fulltime
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Salary (all workers - part and fulltime)

49% Below national average (2020)

31% At national average

20% Above national average



Job quality

SATISFIED WITH PAY
51%

© v

SATISFIED WITH SATISFIED WITH AOD

CURRENT JOB 84% SECTOR 77%
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Overtime

FREQUENT OVERTIME 38%

an

FINANCIAL COMPENSATION TIME COMPENSATION 70%
14%
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Workforce sustainability

o

oo .0 m=m
. ]

.

Job perceived as Respected/supported Frequently think Frequently think
insecure 26% 59% about leaving current about leaving sector
job 42% 59%
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Wellbeing

Health very
good/excellent
40%

Burnout
51%

Flinders
University
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Professional development needs >50%

Complex needs 62%

Service delivery/ partnerships/
multidisciplinary teams 62%

Management/leadership 57%

(note: 15% listed management as their
main work role)



NCETA Workforce deve

lopment resources

Flinders 5 )
% University | ‘J FHMRI | @ NCETA 1

Stress and
burnout:

A Prevention
Handbook for Alcohol
and Other Drug
Services

2nd edition

Feeling Deadly,
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Peer workforce national framework

Register for updates about the
forthcoming full national
framework

https://aivl.org.au/resources/pe
er-workforce-framework/
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PEER WORKFORCE:
[ ]
A PRACTICAL NATIONAL FRAMEWORK FOR EMPLOYING



https://aivl.org.au/resources/peer-workforce-framework/
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NCETA

National Centre for Education
and Training on Addiction

Thank you for being here

Kirrilly.thompson@flinders.edu.au

nceta@flinders.edu.au

https://nceta.flinders.edu.au/
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